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Apologies:

Clir Dyfrig Siencyn (DS) Cyngor Gwynedd

Dafydd Gibbard (DG) Cyngor Gwynedd

Geraint Owen (GO) Cyngor Gwynedd

Andy Dunbobbin (AD) Police and Crime Commissioner
Shan Williams Grwp Cynefin

Richard Fairhead North Wales Fire and Rescue Service
Catrin Thomas Probation Service

Action Points

1. FFJto provide a paper outlining the success of the example where the number of people returning
home within time limits has recently been halved - FFJ

2. Support Team to prepare recommendations for the lessons learned from the consultation - Support
Team

3. Engagement and communication to be part of the Board's permanent work programme. ST to add
this in the regional financial application - ST

4. Final comments on the well-being objectives to be provided by everyone by 24/3/23 — Everyone

5. Third Bridge to Anglesey - Support Team to draft a letter of support. Members to inform the Support
Team if they do not support - Support Team / Everyone

6. Ff)J/Support Team to arrange for the new Chair of the Health Board to attend a future Board
meeting. — FfJ / Support Team

7. Community Food Scheme — CT and Support Team to discuss collaboration — CT / Support Team

8. Bilingual Workforce Planning — GP to re-circulate the paper and everyone to respond with their
opinions. GP / Everyone

9. Support Team to contact the Welsh Language Commissioner regarding the Bilingual Workforce
Planning project. — Support Team

10. Consider completing a Climate Change Risk Assessment for the PSB — EJ / Support Team

11. List of Obstacles and Solutions - Everyone to send any obstacles to the Support Team to add to the
list - Everyone

12. Active Travel Charter — Add as an item to the next meeting. Support Team to update the template -
Support Team

Minutes of the discussion

Item | Notes Whom? By when?

1 Welcome and Apologies

The above apologies were noted and all were welcomed to the meeting.

2 Terms of Reference

It was noted that membership and terms of the subgroups will be
reviewed following the adoption of the new Well-being Plan for the period
2023-28.

It was noted that Lowri Hughes, Bangor University had been nominated as
the new Chair of the Language subgroup and that Melfyn Thomas from
the Police Service had recently joined the subgroup.




Minutes of the previous meeting: 14/12/22 (to be agreed)

The minutes were agreed upon as correct and it was noted that the action
points had been addressed or were to be addressed during the meeting.

It was noted that the information from Ffl in regards to the example of
where a number of people returning home within time limits was recently
halved is still outstanding.

Ff)

asap

Announcements

Communities Policy, Welsh Government — An update was given in regards
to the Welsh Government Officers’ intention to visit the area over two
days during the Easter period to get a sense of the true rural communities
of Gwynedd and Anglesey and community enterprise successes. The
Support Team will work with Mantell Gwynedd and Medrwn Mén to
facilitate the visit.

Regional Welsh Government financial support for Public Service Boards
2023-24 — It was noted that a joint application on behalf of the other
North Wales PSBs is being submitted for support for research and to re-
brand in addition to better engagement with communities.

Workshop Feedback ‘Building the foundations for a Shaping Places for
Wellbeing in Wales programme’ - It was noted that recent workshops
have been held to explain that funding of £500,000 is available over a
period of 3 years for communities in Wales and the hope is to collaborate
with the Public Services Board in Wales on this work. As there are several
PSBs with similar well-being objectives in their Well-being Plans there is
obvious collaboration opportunities. The work is based on 'systems
thinking'. It is anticipated that the programme will start during the
Autumn.

Elizabeth Woodcock's research — ‘Crafting a Collaborative PSB Culture' - It
was noted that Elizabeth had observed the work of the Board a few years
ago and that a paper will be published by her soon explaining how the
PSB's partnerships can use research and activities to move things forward.
It was agreed to share Elizabeth's document with Board Members and to
invite Elizabeth to a future Board meeting. The research may be able to
assist in shaping the composition of the Board's sub-groups.

Mapping Anglesey for Future Generations - It was noted that the Board's
support was needed for a spatial data collection project, including data
made by the community, in a format that will be useful to communities,
local authorities, Public Service Boards, etc. The work will also provide a
digital data hub for Anglesey through maps, while also supporting the
implementation of the Well-being of Future Generations Act. It was noted
that the researcher is Flora Samuel.

The intention to issue these Announcements as a Newsletter in the future
was noted.




Draft Well-being plan 2023-2028 and timetable

It was explained that a 12-week period of consultation on the Well-being
Plan has now ended. It was noted that 499 responses were received to the
consultation in the form of a questionnaire, but that other comments
were received through consultation with specific groups within the
community, such as students at Grwp Llandrillo Menai, Older People's
Forums, Town and Community Councils, Third Sector Group etc.
Information about the consultation had also been shared through a press
release, with all members of the Board, Commissioners in Wales, Elected
Members of the two counties and on a social media platforms over the
period.

It was noted that comments received are very useful and constructive.

Several members of the Board praised the Support Team for their work
during the consultation period. The Chairman of the Board echoed the
praise.

It was asked if anything had been missed as part of the consultation work,
and ST indicated that she felt that a potential opportunity had been
missed to target certain communities rather than certain groups.

The report on the consultation that had been provided by Gwynedd
Council's Research Department analyzing the results of the consultation
was discussed. AJG noted that the comment regarding the need for public
bodies to receive training on sensitive issues is an interesting one and
should be considered further.

DW said that he was keen to see lessons learned from the consultation
and that the lessons could be shared here as a good practice to carry out
consultations in the future. The Support Team was asked to prepare
recommendations for the Board.

DG noted that engagement and communication are all important and
should be part of the Board's permanent work programme. AJG said it
would be possible to consider adding this in the regional financial
application.

EJ said it was important to see the responses to the consultation influence
the operations for the well-being objectives.

Reference was made to the revised well-being objectives which have been
circulated following the consultation and the opportunity to give final
comments. It was noted that the timetable was very tight in order to be
able to go before the various Committees of the Board's Statutory
Members and therefore final comments on the revised well-being
objectives were required by everyone by 24/3/23.

PSB
Support
Team

ST

Everyone

24/3/23

Obstacles and Solutions

Third Bridge to Anglesey - LLMH and DW were keen to raise the issue of
the Welsh Government's lack of support to invest in a third connecting
bridge to Anglesey. Concerns were noted that Pont Borth was coming to
the end of its life, and that a connection with the Island was essential to
the resilience of Gwynedd and Anglesey. Anglesey Council's intention to
write to the Welsh Government to lobby to reconsider the policy was
noted. The Board's support was requested and the Board was asked to
also send a letter to the Welsh Government. It was agreed to support and
to write a letter in the name of the Board - Support Team to draft. The
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Chair asked any Statutory Members who did not wish to support the letter
to inform the team as soon as possible.

Freeport, Holyhead, Anglesey — LLMH said that a press statement was
expected next week in regards to the application’s approval.

Health Board Challenges - Concerns were raised by LLMH about the
Health Board's recent challenges and how it will impact on the PSB's work.
It was noted that Dyfed Edwards is now the new Chair of the Health
Board. DW said that he is proud of the relationship we have with the
Health Board, and that he recognises that this is a strategic issue and not a
reflection on the excellent work that is ongoing. FfJ noted that she had
met with Dyfed Edwards in his new role. It was agreed to extend an
invitation to the Chair to attend the PSB meeting in the future.

Saving Money Consultation — TW noted that the Fire Service intend on
consulting on the issue during the Summer. Will share information with
the Board when timely.

Community Food Scheme — CT explained that there are possibilities for
the two local authorities, Public Health Wales and the Welsh Government
to work together with other partners on the scheme. Need to discuss
further.

Closing of 2Sisters Site, Llangefni — Concerns on the closure of the site
were noted and that a number of low skilled staff will be made redundant.
It was noted that 1/3 of the staff live in Gwynedd.

UK Shared Prosperity Fund - A verbal update was given by NJ. It was noted
that Gwynedd Council have three roles in relation to the Fund:

1. Administer / manage the UKSPF Regionally on behalf of the North
counties (Gwynedd Council is the lead body)

2. Administer / manage the UKSPF locally (in the same way as other
counties in North Wales)

3. Applicant (in the same way as the other counties)
¢ Principles of action:

1. Local areas to decide on the use of the money in each case (and their
arrangements for choosing and selecting schemes)

2. Option on plans operating across several counties where they offer
added value / are more efficient

3. Maintain an open / competitive procedure to give everyone a chance to
submit applications (direct commissioning and delivery are also options
but keep them in reserve in the first place)

4. Local authorities are responsible for the money and therefore decide
what is supported but receive advice / recommendations from a
partnership of local stakeholders

¢ There are 3 Investment Priorities for the programme:

1. Communities and Place

2. Supporting Local Businesses

3. People and Skills (includes money protected for adult numeracy)
e North Budget: £126.46M - Gwynedd allocation £24.42M
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* A key consideration is that the programme ends 31/03/2025 and only
received confirmation of the money 05/12/2022 - so time is short for
action

LLMH noted that it is keen to see how it will be possible to measure and
how it will be possible to look at the failures of the plan.

Updates from sub-groups

Welsh Language sub-group — Gwenan Pritchard

Reference was made to the report that had been circulated with the
Board's papers giving an overview of the First Contact project
commissioned with laith Cyf.

Verbal feedback was also given outlining the language subgroup's positive
feedback to the work including comments from Natural Resources Wales
such as:

e “A very handy guide to give to new/temporary staff so that they
understand how they are expected to greet customers at receptions at all
times.

o |t will be a very useful guide for staff who are not confident speaking
Welsh, where there will be that simple vocabulary to support and remind
them."

It was noted that the Sub-Group was keen to move on to the next project
and that information about this project had been circulated to the Board
with the December meeting papers, but that sufficient time had not been
set aside to discuss the project at the time. It was noted that the intention
of the project is Bilingual Workforce Planning looking at good practices
and drawing up a report of recommendations when planning and
recruiting a bilingual workforce in our public institutions. The output
would be to give the Sub group and PSB members a better understanding
of the challenges of workforce planning and how to address them by
looking at good practices that organisations can use.

It was noted that this would mainly be desk research to identify good
practices within partner organisations, look at the situation in terms of the
number of jobs with high Welsh language level requirements that are
advertised twice or more, cases where the language level of jobs had had
to be lowered and so on. It was noted that it will be necessary to identify a
budget to commission the work or staff resources to undertake this
project for a period of approximately 15 working days. If commissioned it
is anticipated this would cost up to £4500. The Board was asked to
consider and give commitment and support in principle so that the
language subgroup can undertake this project on behalf of the Board.

It was agreed that GP would recirculate the paper for consideration.

The Support Team was asked to contact the Welsh Language
Commissioner to inform them of the proposed project and to consider
whether it is possible to work together.
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Climate Change subgroup - Euros Jones

It was noted that the Well-being Plan is going before the Natural
Resources Wales Board meeting on 12/4/23.

It was noted that the work of the current group was coming to an end, but
that they are looking forward to continuing with the group on the zero net
carbon well-being objective in the new Well-being Plan.

It was noted that it was necessary to consider completing a Climate

Change Risk Assessment. E)
Opportunities and Challenges List —standing item
Board members were asked to send any obstacles that they foresee on so | Everyone
that they can be added to the list.
Any Other Issues
Active Travel Charter - DG was keen to discuss the Active Travel Charter
which was addressed at the December Board meeting. It was noted that
the three PSBs in North Wales have adopted the principle of the Charter.
. PSB

It was noted that a template had been prepared by Public Health Wales

. Support
and the Support Team would adapt and share with Board Members. It Team

was agreed to put this as an item at the next Board meeting.




